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ADJUSTMENT TO MARSHALL ORGANIZATION , ANNOUNCEMENT #5

The Marshall Center's new basic organization has been approved by

Dr. T. O. Paine, Acting NASA Administrator. As you know, we have pro-
ceeded with a number of the changes and key appointments on a temporary
basis, pending formal approval. We can now proceed toward complete imple-

mentation of the reorganization, in accordance with the attached MSFC Organi=-
zation Chart.

These organization changes resulted from a great deal of study and deliberation
by MSFC management, as well as consultation with the Office of Manned Space
Tlight and cognizant elements at NASA Headquarters., As we proceed to imple-~
ment the changes and make key individual assignments, we will continue to
exercise such a deliberate approach. As significant actions are taken and key
assignments determined, we will continue to make them known to you.

I am sure you are aware of the many administrative actions required to imple~
ment the major changes represented in the new chart. We plan to hold this
"transition time" to @ minimum. The offices responsible for coordinating and
carrying out such actions will be working to complete them in the shortest time
consistent with good management practice. The efficient, speedy accomplish-

ment of these implementing actions depends in large measure on healthy cooper-
ation between all Center elements.

I want to emphasize that Center management fully recognizes the outstanding
talents and skills of our employees at all levels. I am confident that our new
organizational posture will enable uyg to better utilize the talents of all employees,
and to respond vigorously to the challenges of the future.

Wernher von Braun

Director
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